
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: June 25, 2020 

RE: City of Ketchikan Statement Regarding Recent National Events and 
Ketchikan Police Department Practices 

At its meeting of June 18, 2020, the City Council deferred to the City Council 
meeting of July 2, 2020 consideration of a motion accepting staff’s June 10, 2020 draft 
statement regarding recent national events and Ketchikan Police Department practices. 
The City Council deferred consideration of the statement pending its review and possible 
modification by a committee comprised by Councilmembers Chapel, Gage and Kiffer.  

Attached for City Council review is the committee’s alternative statement. 

The motion that will be before the City Council for consideration at its meeting of 
July 2, 2020 is detailed below: 

“Move by Chapel, seconded by Zenge the City Council accept staff’s June 
10, 2020 draft statement regarding recent national events and Ketchikan 
Police Department practices and direct the City Manager to publish such 
statement as may be modified by the City Council and in what forums the 
City Council determines appropriate.” 
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The Ketchikan City Council and the Ketchikan Police Department stand united 
against racism and the hatred that fuels it.  
 
Unfortunately, the City Council also recognizes that Ketchikan, like many 
communities, has a history in which members of our community have suffered from 
racism in many forms. 
 
In the first part of the twentieth century, Ketchikan was a segregated city. White 
families lived to the north of Ketchikan Creek and Native, Asian and other minorities 
lived to the south of Ketchikan Creek. The Stedman Street area south of the Creek 
was called "Indiantown." Even in some official city documents. It was not unusual 
for stores north of the Creek to have window signs reading "No Dogs or Indians." It 
is a history that many would like to forget or pretend didn’t exist, but we cannot do 
that. 
 
Initially, Ketchikan schools were not segregated but by the 1920s, the School Board 
had segregated the schools and it took a lawsuit by the family of Irene Jones to allow 
mixed race students to attend non-Native schools in 1929. A Bureau of Indian 
Affairs school continued to operate in Ketchikan but with the coming of statehood, 
all of Ketchikan's schools were finally, completely desegregated. 
 
The last Alaskan to face the death penalty was a Ketchikan man named Nelson 
Charles who murdered his mother-in-law. Charles was executed during a time when 
no white men charged with first degree murder faced the death penalty in Alaska. 
The fact that people of color were disproportionally executed throughout the 
territorial history led Alaska to ban capital punishment when it became a state in 
1959. 
 
Ketchikan is not alone in how it treated minority residents during its history and with 
people of color representing a higher percentage of people in Alaska prisons today 
than their percentage of the population, it indicates there remain systemic issues that 
need to be addressed. We recognize that is the case. 
 
There are people in this community who believe that Natives and other minorities 
are still not treated fairly by the system. The Ketchikan City Council hears those 
concerns and - in light of the nation-wide discussion over policing and the effects 
that policing is having, particularly in communities of color - we pledge to do 
everything in our power to ensure that the City Government and Police Department 
are responsive to all members of the community. 
 



We will ask the Tongass Historical Museum to review our community's history to 
provide and clarify the Historic Landmarks rooted in Black history, and Asian 
history, along with Native Historic Landmarks. We will also ask members of the 
community to suggest ways that we can better commemorate the histories of 
Ketchikan's people of color, without whom Ketchikan would not be the community 
it is today. We will also seek to promote the stories of those people in our school 
system so that we won't hear "wow, I was never taught about that" ever again. 
 
It is our responsibility to our community to teach our children about those who 
helped create the community they live in: To acknowledge the past, and through 
education create a community of understanding, compassion, and healing  
 
As a Council it is egregious to us when anyone in our community has to fight to be 
heard, to raise their voices so loud to point out injustice in numbers like we have 
seen over the last couple months to bring attention to injustice being committed in 
our community. We the council will use this time to educate ourselves in our own 
history of discrimination. We all condemn all police brutality and declare racism a 
public health crisis. 
 
We also recognize the role systemic racism and inadequate oversight played in the 
murder of George Floyd and others. As such, we have begun to review our own 
officer training and policies. We have identified the initial areas of improvement. 

Those include revisiting our use of force policy, modifying the body cam policy that 
makes it clear when body cameras should be activated, additional de-escalation 
training and mental health first aid training. 

We also pledge to seek community involvement in this process to ensure that 
community concerns are heard and taken into consideration. We pledge to make 
sure, going forward, that the Ketchikan Police Department reflects the 
professionalism of its finest members and addresses the concerns of it the members 
of our community. 

We recognize that additional training for the Police Department and other staff will 
take the reallocation of resources and we pledge to make that happen. 

We also pledge to the make the City Government and the Police Department records 
as open as we legally can to ensure that the community can have transparency. 
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